UT 14.01.11  Item 2.1.2

TEESSIDE UNIVERSITY

The Annual General Meeting of the Board of Governors was held on 
12 November 2010.

Present:
Mr S Anderson (Chair)
Mr P Booth 



Mr R Cuffe


Mr C Fleetwood


Professor G Henderson
Mr J Hogg 





Mr J G Irwin 


Mr A MacColl




Mr S Price


Professor G Roper 




Ms A Skelton 

Mr N Etherington


Ms L Wheatman 

Ms T Hart
Mr E E J Haidon 

Ms A Thain
Mr K Robinson 

Mr P Rowley
Apologies:
Mr D Heaton 


Mrs B Simpson
Dr T Murphy
Secretary:
Mr J M McClintock

Officers:
Mrs H Ashton 

Professor C Hardcastle 



Mr A E Oliver 

Professor E Martin




Professor C MacDonald
Mr M White


UT 2369
DECLARATIONS OF INTEREST



It was NOTED:

1. That no declarations of interest had been identified in relation to the items on the agenda.
UT 2370
MINUTES



It was NOTED:

1. That  Members had been provided, for information, with the minutes of the meeting held on 15 October, 2010.
2. That “matters arising” will be considered at the next meeting of the Board.  
UT 2371
MEMBERSHIP 


It was NOTED:

1. That the Nomination Committee has interviewed an individual to fill a seat on the Board, and had recommended this person for appointment to the Board (bringing the total back to the current establishment of 22 Members).

2.
That the Appointments Committee* had endorsed the 



recommendation of the Nomination Committee during a meeting 

held on 12 November 2010.


*Sandy Anderson, Paul Booth, Bob Cuffe, Chris Fleetwood, 



Neil Etherington, John Irwin, Alastair MacColl, Sean Price, 



Keith Robinson, Alison Thain, Tricia Hart


3.
That six external Members complete their current term of office before the next meeting of the Board. 


Following a secret ballot, it was AGREED:

4.
To appoint Ms Sue Kiddle as a co-opted Member for a term of three years, with effect from 14 January 2011.

5.
To re-appoint Mr Haidon and Mr Etherington for a further term of one year, with effect from 14 January 2011.  

6.
To re-appoint Mr Robinson, Mr Irwin, Mrs Thain and Mr Price for a further term of three years, with effect from 14 January 2011.

UT 2372
ANNUAL REPORTS AND ACCOUNTS (SUBSIDIARY COMPANIES): 2009-2010

It was NOTED:

1. That the Statement of Accounts of the University’s Subsidiary Companies, and the associated Directors’ Reports relating to the financial year 2009-10, had been approved by the respective Boards of Directors.

2. That the Audit Committee of 2 November 2010 had accepted these Statements and Directors’ Reports as an appropriate basis for completion of the University’s accounts for the period from 1 August 2009 to 31 July 2010.

3. That the External Auditors had not noted any matters of concern which needed to be drawn to the attention of the Board.
4. That it is now necessary to establish a new subsidiary company to facilitate the development of dental provision in the School of Health and Social Care; and that the Dentists Act 1984 requires such a corporate body to comprise a majority of directors who are registered as dentists or dental care professionals.

It was AGREED:

5. To accept the 2009-10 Statements of Accounts of the following subsidiary companies as an appropriate basis for the completion of the University’s Annual Accounts:

5.1      University of Teesside Enterprises Ltd (UTEL)

5.2      Teesside Educational Services for Nursing and Allied 
Professions Ltd (TEESNAP)

6. To note the associated Directors’ reports and Letter of 
Representation.

7. To authorise incorporation of a new subsidiary company entitled TEESDENT Ltd, with the following directors:  
Professor G Henderson, Mr A E Oliver, Professor P Keane, 
Mrs E Clough, Mrs K Lynch, Mrs L Lightfoot, Ms M Wooldrige. 

UT 2373
REPORT FROM AUDIT COMMITTEE (2 November 2010)


It was NOTED:

1. That the Audit Committee, at its meeting of 2 November 2010, 
had considered a report on the initial assessment by the HEFCE of the University’s HESES returns for 2008/2009 and 2009/2010, which indicated a potential “clawback” of £3.8 million in relation to 2008/2009 and £4.6 million in relation to 2009/2010.

2.
That the Audit Committee was satisfied that the University’s Action Plan, recently submitted to the HEFCE in response to the HEFCE’s recommendations, would enable the HEFCE to be satisfied with future data returns; and that the Audit Committee had asked Internal Audit to report to the Committee on progress against the Action Plan.

3.
That the Committee had endorsed the annual Value for Money report and the annual Risk Management Assurance Report; and had approved the draft Audit Committee Annual Report and the draft Annual Audit Return to the HEFCE.

4.
That the Committee had undertaken a detailed review of the accounts of the University and its subsidiary companies, and agreed to ask the Board to endorse the Financial Statements as drafted by External Audit, and to approve the Statement of Internal Control included in the Governor’s Report and Financial Statement 2009-10. 



It was AGREED:


5.
To amend the Risk Register, as recommended by the Audit 


Committee, to reclassify the following as Major Risks:




Risk C

Student Retention and Completion Issues




Risk H(a)
Management Information (Students)


6.
To add the following to the Audit Committee’s terms of 


reference:



15
To prepare for the Board of Governors and the HEFCE an annual report relating to the University’s annual financial year (extended to the date of preparing the report in relation to any significant issues) including a commentary by the Committee on the adequacy and effectiveness of the University’s arrangements for the following:




1.
Risk Management




2.
Internal Control




3.
Governance




4.
Economy, efficiency, and effectiveness




5.
Management and quality assurance of data 



submitted to the HESA, HEFCE and other funding 


bodies



16
To review the effectiveness of the performance of the 


Audit Committee.

UT 2374
AUDIT COMMITTEE’S ANNUAL REPORT TO THE HEFCE 


It was NOTED:

1. That the Audit Committee had presented its annual report to the Board of Governors and the Vice-Chancellor.
2. That the Audit Committee is satisfied that the University is properly financially managed, has effective internal control and management systems, has effective risk management control and governance arrangements, has satisfactory arrangements to promote the economy, efficiency and effectiveness of the University’s activities and has satisfactory arrangements for the management and quality assurance of data submitted to HESA, HEFCE and other funding bodies.


It was AGREED:
3. To endorse the Audit Committee’s Annual Report as appropriate for submission to the HEFCE.
UT 2375
VICE-CHANCELLOR’S ANNUAL ASSURANCE RETURN 


It was NOTED:

1. That the Vice-Chancellor had provided Members with his draft Annual Assurance Return to the HEFCE, confirming that the institution had met its objectives to the HEFCE under the Financial Memorandum, and that the Institution is complying with its duties as a Charity. 

It was AGREED:

2. To endorse the Annual Assurance Return to the HEFCE. 
UT 2376
GOVERNORS ANNUAL REPORT 2009-10


It was NOTED:

1. That a draft Governors Annual Report 2009-10 (incorporating the Operating and Financial Review) had been provided to Members.

It was AGREED:
2. To invite Members to submit to the Secretary comments on the draft Annual Report 2009-10.

3. To authorise the Chairman to endorse the Report on behalf of Members.

UT 2377
UNIVERSITY ACCOUNTS AND ASSOCIATED DOCUMENTS:

2009-10


It was NOTED:

1. That the Audit Committee recommended endorsement by the Board of the draft Statement of Accounts for the period from 
1 August 2009 to 31 July 2010, as supported by the associated External Auditors’  Report to the Audit Committee, and the Letter of Representation submitted by Deloitte LLP.

2.  That the primary statements have also been considered by the Resources Committee on 9 November 2010.

3. That, despite the necessity to make substantial provision for “clawback” by the HEFCE, the Consolidated Income & Expenditure Account records that the retained surplus for the year is £6.98 million.

4.  That no other matters in relation to these documents were particularly drawn to the attention of the Board by Deloitte LLP, the Audit Committee or the Resources Committee
5. That the Audit Committee had been satisfied that reports on such matters as Risk Management, Value for Money and Governance have provided it with sufficient evidence to enable the Committee to endorse the “Statement of Internal Control”.  

It was AGREED:
6.         To note the External Auditors’ “Key Findings”.

7.         To approve the Letter of Representation
8.
To endorse the draft Financial Statements relating to 2009-10.
UT 2378
FINANCIAL FORECASTS 


It was NOTED: 

1. That the HEFCE had acknowledged that the Board will only receive and comment on the 2010 financial forecasts but not, at this stage, approve them, given the complexity of different scenarios affecting the funding of the University. 
2. That the forecasts assume that HEFCE-fundable FTEs could reduce from 10758 to 7824 (by 2013-14) as a result of the 2009-2010 HESA student record adjustment and a potential reduction in part-time learners associated with the Browne Review. 

3. That the forecasts assume the operation of further voluntary severance schemes in order to generate annual savings in pay of £6million. 

4. That, whilst the financial forecasts include declining surpluses until the 2011-2012 financial year and a deficit position in the following year, Officers will take action to maintain financial stability. 

It as AGREED:
5. To accept the draft financial forecasts as a reasonable foundation for consideration of the University’s responses to the various components of the turbulent environment in which the University expects to operate. 
